
K3 Syspro case study
KLM UK Engineering 

One airline engineering maintenance company 

KLM UK Engineering Limited, a subsidiary of 

From two hangars and a workshop facility at its Norwich 
Airport site, one hangar and line support at Stansted Airport 
together with hangar and line support at Schiphol Airport, 
Amsterdam, KLM UK Engineering is responsible for the 
maintenance and technical support of various European airline 

“The easy choice would have been to 
opt for a basic accounts package, but 
because we wanted to grow rapidly we 
decided to implement an ERP system on 

At a glance

Company
KLM UK Engineering

Industry sector
Maintenance 

SIC Code
52230 
• 

Number of employees
360 +

The challenge
• 
• 
   working need to be established

• K3 Syspro Human Resource Management

• Provides an accurate view of job costs
•  
   monitor progress and authorise work 
•  
    happy and helping to win repeat business and  
    new clients
•  
   costs. 
• No surprises for customers on costs as customers  
   get a clear view of what is happening
•  

 
   etc 
•  
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Several years ago, KLM UK Engineering, which employs 
over 500 people, bought the SYSPRO system in order to 

maintenance work. “With a number of work orders containing 

especially as the cost of employing skilled technicians is a 

Systems Accountant. He added: “Many customers were also 
asking for detailed job card data, which we could not provide 
quickly or easily”.

The company was to make a major leap from the manual 

integrated T&A and SFDC system that would process data 
from job cards, input via bar-code swipe cards, scanners, 

terminals. 

In fact, every employee in the company now carries a bar-

the operator swipes his card, then uses a scanner to read 
the bar code on the job card. A key on the terminal allows 

terminal,” notes Ian Harvey.

Improving resource planning and programming 
 

maintenance management improve resource planning and 

collected and collated as jobs progress. 

company, 24 hours a day, 365 days a year.”

every ten seconds: “We now have desk-top control over 

seconds: We now have desk-top con-
trol over work in progress 

Harvey.
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Says Ian Harvey; “This has helped us enormously to work 

especially with third party operators. The alerts tell us exactly 
where we are up to, and if it looks as though we are going 
to go over budget on a certain job – maybe the task is more 

“We know we made the right 
decision to choose SYSPRO.  Not only 

have to say that its biggest success is 
its support. K3’s helpdesk is 
tremendous. I am not an IT person 
but I know that it only takes a phone 
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