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Specialist component manufacturer Titan is 

SYSPRO Enterprise Resource Planning (ERP) 
system was brought forward by K3 Syspro (K3).

Titan, which specialises in manufacturing bespoke 

defence industries, recently invested in SYSPRO ERP to replace 

The investment encompasses an Advanced Planning and 

expected to help Titan drive growth in its key industries. 

of the system implemented early, ahead of schedule. The 

months early, to make it available to Titan at the start of the 

 
 

business processes, which is ensuring 
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At a glance

Company
Titan

Industry sector
Manufacturing & Design
• Components and complex assemblies for the 

and Marine industries

Number of employees
50+

The challenge
• 
• Drive growth in key industries
• Bring together SYSPRO, Equator and APS

• SYSPRO ERP
• Advanced Planning & Scheduling
• Equator HR

• 
•  
   Equator was implemented 6 months early
•  

 
•  
   4D methodology 
• 

 
   of the programme, rather than the technology
•  
   get the most out of SYSPRO  
 



reasoning behind this decision and how an early Equator 
It was K3 who actually 

recommended that we implement Equator early so that we 

and not have to adjust our way of working half way through 

We didn’t have a consultant come in on a Tuesday and dictate 
to us that we were going to be working on invoicing that day. 
Instead, they worked with us on everything and if we needed 

are the two key factors to consider when undergoing 

required for go-live. These steps are not always taken in 

inevitably started at commencement of a project, such as 

management team to get behind. 

anyway – we knew that when we purchased it, and it 

to bring together SYSPRO, Equator and APS, which is no 

the consultants at K3 have an excellent grasp of all three 

Rather than change our business processes to build them 

we were able to go-live with Equator earlier than we 

required ran really smoothly.”

Key to the 4D methodology that K3 adopts for every 

project management team within the business which works 
with a project manager at K3 and a team of consultants. 

and works with K3’s project manager to understand the 

SYSPRO before he briefs the other members of his team. By 
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“The quality of consultants from K3 is 
excellent. They have a lot of  
knowledge about the product, are 

above and beyond for us.” 
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As part of this, K3 is working with Titan to keep business 

“K3 told us up front about the data 

take. They told us everything they were going to do to limit 

method behind everything they are doing, which is really 

approach.. As a result of this, the consultants from K3 

all over the UK. The consultants involved from K3 are just as 

excellent. They have a lot of knowledge about the product, 

What is really good is that these consultants are doing four 

parts of the country but they treat us like we are their only 
customer. They come straight onto site and resolve any issues 

best. In fact, there’s a running joke that I have to kick them 
out of the building at the end of every day because they are 
so focused that they forget to leave!”

K3 ensured that Titan was fully prepared and knew what to 
expect right from the pre-sales period. 

and everyone within Titan was made aware of what 

including site visits and usage monitoring to help train 

investment. 

Titan is already 80% of the way through SYSPRO 

business that you have made the right IT investment, it 
is then all about how your investment will add long-term 

during the pre-sales period and made us really 

with us to ensure that we are included in everything they 
do. On the ground they interact with us really well and 

really see something as large as ERP in minute detail, 
understand how it will work for your business and 

really helped us to imagine the future of the business 

it will bring to our company. We’re on track to meet 
our go-live date within our budget and really excited 

like to personally thank everyone from K3 involved in 

Allan Edwards, Jon Hyde, and Darren Edwards. They have 
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