
K3 Syspro case study
Tyneside Safety Glass

Tyneside Safety Glass Company is realising huge 

SYSPRO from K3 Syspro (K3). The leading UK 
independently-owned safety glass manufacturer 

of SYSPRO ERP, a £5 million investment in new 
machinery, lean manufacturing techniques and 
Kaizen management improvements.

from the Far East is not easy, regardless of which sector you 
operate in. The pinch from low-cost economies is even being 
felt in specialist markets. Gateshead based Tyneside Safety 
Glass Company is a case in point. 

“We have reduced our stock levels by 
over 25 percent and we have less Work 
in Progress.”

At a glance

Company
Tyneside Safety Glass

Industry sector
Manufacturing  
• leading suppliers of glass products to the worldwide 

sectors

SIC Code
23110
• 

Number of employees
220 +

The challenge
• 
•
• No scope for improvement of system

• SYSPRO ERP
• Shop Floor Data Capture

• Greater levels of stock control 
• 
• Improved Visibility 
• 
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Tyneside Safety Glass is one of Europe’s leading manufacturers 

and security industries and is the largest independent 
company of its type in the UK. The company manufactures 
a comprehensive range of safety glass products including 

Tyneside Safety Glass has led the specialist glass market for 
over 50 years. Today the company boasts three factories in 
the north east of England, a turnover of £13 million, 220 
employees, 150 customers and an expanding business. 

JCB, Caterpillar and Case New Holland are the company’s 
major clients. These world class agricultural machinery 

vehicle cab glazing. Other notable customers include specialist 
bus manufacturer Wrightbus in Ireland and car manufacturers 
such as Morgan and Caterham, as well as various banks, post 

company recognised the need to gain greater visibility of its 

business systems could not answer this need and at best 
managed its sales order processing.  Furthermore the legacy 

 
K3’s team analysed Tyneside Safety Glass’ needs, which 

and how it makes it, and prescribed a phased approach to 

went live in August 2006 and in just over a year the system, in 

the company money. 

SYSPRO ERP is used across all three Tyneside Safety Glass 

So far the company has implemented Bill of Materials, 
Inventory, Work in Progress, Purchasing, Sales Order, 

from diverse departments throughout the business. The 

full traceability of products right back to raw materials. 
This level of traceability comes into its own should there 

materials were used to manufacture each product. 

installing SYSPRO.

data to give us much greater insight into what goes on 

across the three manufacturing sites. 
This will allow us to improve our 
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levels, which will allow us to amend our procedures and 
reduce faults,” says Jon Heeley, Project Manager at Tyneside 
Safety Glass. 

“We have reduced our stock levels by over 25 percent and we 
have less Work in Progress.” 

These improvements, however, are only scratching the 
surface of what Tyneside Safety Glass is achieving.

The system delivers visibility between Sales Orders 
and manufacturing and allows us to analyse costs 
comprehensively. This would not be possible without the real 

Mike Matson.

is allowing Tyneside Safety Glass to expand its business using 

No more paper mountain 

team have to struggle with duplicated data sources – many of 
which were paper records. The system completely integrates 

modules allowing me to link to anything I need to see. This 

single thing we make from low- to high-volume. It even helps 
with very specialised products.”

can make savings. We can also compare performance levels 

Both Mike Matson and Jon Heeley speak highly of K3’s 
input. Jon Heeley comments: “K3 helps us every inch 
of the way. The team monitors our progress, guides us 

there to help. That remains true today as we move 

Mike Matson takes up the argument: “K3 
demonstrated a good understanding of our industry 

listened to our requirements and formulated the 
project plan to allow us to implement the system in 

to get on with business and migrate to the system 
incrementally and this has certainly suited our needs.”

across the board. The system 
delivers visibility between Sales 
Orders and manufacturing and allows 
us to analyse costs comprehensively. 
This would not be possible without 
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thanks to SYSPRO,” concludes Mike Matson.

SYSPRO will play an important role in underpinning the 

development and MRP to enable the company to get a 

implement SYSPRO’s EDI module so that the company can 
communicate electronically with its major customers and 
suppliers.

“Our business has progressed 

SYSPRO. We have seen the 

control improvements thanks to 
SYSPRO”
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