
K3 Syspro case study 
Lawson Fuses

Automail sparks annual cost savings for fuse manufacturer

contributed to its overall business growth.

Lawson Fuses, which specialises in the design, development 

Resource Planning (ERP) system implemented by K3 Syspro  
over 27 years ago. The company, which is a power user 
of SYSPRO ERP, operates a full suite of modules including 

the past few decades. A recent investment in K3 Syspro’s 

to £20,000 a year. 

Ken Jordan, from Lawson Fuses explains: “We have long been 

the ability to automate our invoicing and sales processes, 
which were previously quite labour intensive.”

“We have long been a user of  
 

to SYSPRO 6.1 in 2012. This gave us the 
ability to automate our invoicing and 
sales processes, which were previously 
quite labour intensive”.

At a glance

Company
Lawson Fuses

Industry sector

• Fuses

SIC Code
27120 

Number of employees : 
60+ 

The challenge
• Enhance company’s ERP investment further 
• Reduce labour intensive invoicing and sales 
   processes

   statements

• SYSPRO ERP 
• Automail

   through Automail
• Automate invoicing and sales processes 
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“We generate over 12,000 invoices each year, which are 
sent to various areas of the UK by post. By emailing these to 

issue monthly statements, we have switched our payment 
terms to enable our customers to pay us directly by bank 
transfer, which is calculated and carried over by Automail, to 
each individual invoice. We have worked out that this is saving 

AutoMail uses a simple text script or PDF report to send 

in Lawson Fuses’ database, enabling rapid deployment of 

invoices generated by Crystal Reports, and passes this 

report into individual PDF documents to be emailed using 

this enables the company to email the individual invoices 

speeding up and streamlining the company’s invoicing 
processes.

This is not only helping Lawson Fuses to save considerable 

embraced by the company’s customers, who have long sought 
this sort of automated payment system.

Ken Jordan reveals: “We previously ran our invoicing 

of years, was that 94% of our customers kept coming 

their own business systems, so AutoMail has provided 

processes, Lawson Fuses began to explore other ways 

other areas of the business. “
to streamline our invoicing processes for a year, I began 

of the business. We had a small price increase recently 

list.
 

price list for customers, we designed the price list using 
AutoMail. We were then able to just mail this out directly 
to over 2,000 customers. If you calculate that these would 
have cost approximately £1.50 to print and post per 
document that is a cost saving of £3,000.”

“We have worked out that this is 
saving us a further £2,500 a year on 
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And it’s not just cost savings that AutoMail delivers to users. 
It also has the capability to clean customer data. Lawson 
Fuses has thousands of customers all over the country who 

with the company. The rest are lapsed and present rich sales 

able to analyse all customer data and then AutoMail a 

the company’s product catalogue. By entering a date in 

strong. This has led to an upturn in lapsed customers 
returning to the company.

Ken Jordan explains: 
of the email addresses for our customers and then doing 

customers and AutoMail has enabled us to really develop 

who had previously lapsed their spending with us. Recent 

 

with a company and a lot can happen in that period. When 

the customer service clients received when it was a smaller 

opposite that happened.

Brunton was being acquired by K3 Business Technology as you 

The customer service we receive from them has not been 

do, we always get a friendly voice at the end of the phone 
and our account manager is always available when we 
need her.”

other UK businesses. The company recently migrated 

earlier this year and once again, K3 Syspro was on hand to 
assist with the move. 
 
Ken Lawson concludes: “I remember that K3 Syspro was 

helpdesk a complimentary email to thank them for their 
support. What is really great for us is the fact that not 

business but they are always available to provide us with 
technical support and updates which has invaluable to us 
over a number of years.”

“I rarely have to call the helpdesk 
because AutoMail and SYSPRO are 

get a friendly voice at the end of the 
phone and our account manager is 
always available when we need her.”
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