
K3 Syspro case study
Swansea Industrial Components

Industrial Components (SIC) Ltd converted 
to K3 Syspro’s advanced Enterprise Resource 

called in K3 Syspro to perform a gap analysis 
for comparing the company’s actual versus its 

 

company data and therefore, reduced 

“The gap analysis that K3 ran for us  
 

 
today.”    
Clive Smith, Financial Controller, SIC.

At a glance

Company
Swansea Industrial Components (SIC)

Industry sector

SIC Code
3130
• Manufacture Of Insulated Wire & Cable

Number of employees
130 +

The challenge
•     fo ecnuo tsal yreve gnirw ot neek saw remotsuc ehT  
   value from their SYSPRO ERP system. Capital was  
   available to be invested, but only where a strong  

• 

Syspro that were being under used. This has 

• SYSPRO ERP
• 
• DataSwitch

decisions.
• 
• 
• 
• Eliminates need for mountains of paperwork which  

• 
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SIC Ltd is a global leader in the manufacture of wiring 
harnesses, wiring looms, cable assemblies, sub assemblies, 
panel wiring and box builds to ISO 9001 (2008) standards. 

version. K3 therefore performed a gap analysis to show SIC’s 
management team those SYSPRO modules that were being 
used successfully and those modules that were not being 
exploited. The gap analysis provided a live document that 

Financial Controller, SIC.

K3’s extensive gap analysis service involves on site 
consultancy with a senior SYSPRO specialist. The 
consultant has an in-depth understanding of SYSPRO 
and the customer’s market sector and is able to 

period varies but in the case of SIC, it was completed 
in just a few days without becoming too invasive and 

K3 consultant spent an hour with each department to 

business model and where improvements could be 

end to end and looks at the gaps in between, detailing 
everything in a comprehensive and easy to understand 
report, which can be referred back to year on year for 

changes and evolves and by  

 
of our business.” 

Page 02 | 0213
© 2017 K3 Syspro. All Rights Reserved. All trademarks are recognised

k3syspro.com

K3 Syspro case study
Swansea Industrial Components



green pledge.

“We are very keen to reduce our carbon footprint so saving 

on postage for example, which stacks up throughout the 
year,” says Clive Smith.

The gap analysis examined everywhere that SIC used the 

having greater control over the input and output of sales 
data from SYSPRO by using K3’s unique data processing 

reports and analysis. For SIC, DataSwitch processes all sales 

the gap analysis. 

 “DataSwitch has allowed us to produce regular 
management reports a lot quicker than we were 
previously and this improvement is due to gap analysis. 

reports we can now spend on helping to drive the 
business forward,” says Clive Smith.

the gap analysis because it has 
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SIC is due another SYSPRO upgrade but before that the 
company will once again refer to its gap analysis report to 

“The gap analysis has undoubtedly improved our 

value to us today. We refer to the report constantly as it helps 

and keep up with the latest SYSPRO developments. Our 

to have another good look at the gap analysis report before 
we upgrade to the next version of SYSPRO as it will help us to 

says Clive Smith.

“We refer to the report constantly 

most out of our SYSPRO investment 
and keep up with the latest SYSPRO 
developments.”
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